@ Strathmore Business School

Visionary Leaders
and
Continental
Aspirations

Leading and Implementing Vision 2030

Dr. George Njenga
Dean - Strathmore Business School, Kenya

=Xy
ey Strathmore
N J UNIVERSITY
T




Strathmore Business School

STRUCTURE

=xY
ey Strathmore
N J UNIVERSITY
FTo






Vision 2030

Prosperity

Achieving 10 % growth p.a., Macro-economic stability, low savings ratio, Formalizing the Informal,

. : . 45 ; .
Economic Tourism growth to 80 b (65,000 beds), Agriculture Value addition, Manufacturing (target 15% of

Just and cohesive society

. Infrastructure, Public Sector Reforms, Education, Science and Technology, Health, Security,
Social Population, Urbanization and Housing Environment, Environment, Water and Sanitation

Democratic, issue-based, people-centred, result-oriented and
Political accountable

Cross-cutting factors, foundation of Kenya’s envisaged national
transformation




“Big Four” - Enabler

15% in 2022

| Agro-processing, leather, textiles/apparels, oil, mining and gas, and iron and steel as well as
Value production of construction materials, ICT; promoting ease of doing business; establishing industrial

Addition zones; promoting market access and fish processing.

Enhancing Food and Nutrition Security (+ 700,000 acres)

Food and Large Scale farming of staple foods, Harvest and post-harvest technologies, Irrigation
nutrition

500,000 units p.a.

Incentives for investment in affordable housing and amenities

Housing

Universal Health Coverage

Vertical and lateral linkages in the health care ecosystem of prevention; diagnosis; and
Health treatment of both communicable and hon-communicable diseases




» Governance: Leadership,
Institutionalization, Management and
Processes of a sustainable, sound and
ethical organization.

» Responsible Citizenship: Actions and
attitudes associated with reasonable,
democratic governance of institutions.




Kenyans believe in ‘Good ethics’...but!
Ruthless (unethical) pursuit of wealth,

Power and outright greed/blindness

Overarching Scandals

— wrangles at CMC Kenya, Tatu City

— Imperial and Chase banks (Governance Issues)
— Political interference in board appointments
— NYS



Organize and Obey the law
Steward the accountable and

organization transparent Ensure citizens
Avoid conflicts of comply to the
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* Natural Society * Artificial Society

— Family — Constitution
— Community — Ministers/Cabinet

— Universal Society Secretaries

— Earth and Planet — Economics
— Religious Institutions




* The Policy action is good (perfective) of the
Community when
— |t is perfective of the family
— It is perfective of the Village/City/Nation

— It is perfective of the Universal Society
— It is perfective (Sustaining) of created wealth



Vision 2030 Leadership
Fundamentals
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Incentives

Implementation

Monitoring B Revision of Strategy



Potestas (Power derived from titles and
positions) and Authoritas (Authority that

stems from character and leads to credibility
and legitimacy).

True Leadership 1s one that develops
servant, authentic and trustworthy
competencies that can drive change
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Weaknesses

o Presidents Mtwapa and Mbeki argue that the ‘Ethical
problem of leadership in Africa is selfishness’.
o The innate continuous battle within us between love for

self, Community and love for others.

o Cultural of self-governance and self-leadership and
management is the beginning of governing and leading

others (National Values).
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