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Session objectives

•Define multisectoral approach in the context of NCDs

•Highlight roles of various stakeholders in NCD prevention and 

control

•Managing conflicts of interest



Guiding principles of effective NCD 
programs
•Whole of government approach

•Whole-of-society approach

•Health in all policies

•Life-course approach



NCD 
determinants



Multiplicity of 
NCD actors



Multisectoral Action

•Deliberate engagement of multiple stakeholders in NCD-related 

sectors

•Action geared towards NCD prevention and control is undertaken 

across different sectors 



Why Multisectoral action? •Resource-intensive NCD interventions

•Resource pooling for efficiency and avoid duplication of interventions 

•Risk factors and social determinants go beyond health

•Advertising/marketing campaigns, trade, agriculture, transport, education and school 

health

•NCDs have implications on other sectors

•Economy: household and government expenditure

•Productivity: premature deaths and prolonged illness affecting economically 

productive individuals and their care-givers



NCDs across SDGs
SDG 1: Poverty

SDG 2: Zero Hunger; 
malnutrition in all its 
forms

SDG 3: Health

SDG 4: Education and 
literacy

SDG 5: Gender
SDG 8: Decent work & 

Economic growth

SDG 10: 
Inequality

SDG 11: Sustainable 
cities

SDG 12: Responsible  
production and consumption

SDG 7: Affordable 
and clean energy

NCD target 
3.4



Global, local policy goals



Sectors involved in NCD risk factor 
prevention

Tobacco Physical inactivity Harmful use of alcohol Unhealthy diet

• Legislature
• Government  ministries 

and agencies 
(Agriculture, Finance, 
Education, Health, 
Foreign affairs, Labour, 
Planning, Youth, Trade, 
Revenue)

• Ministries/Departments 
of education, Finance, 
Labour, Planning, 
Transport, Urban 
Planning,  Sports, Youth 

• Local/County 
Governments

• Legislature
• Ministries/departme

nts of Trade, 
Industry, Education, 
Finance, 
Justice/Legal

• Local/County 
Governments

• Legislature
• Ministries of Trade, 

Agriculture, 
Industrialization, 
Education, Urban Planning, 
Energy, Transport, 
Environment, Social 
services

• Local/County Governments



Focus of multi-sectoral action in NCDs•Creating mechanisms to achieve whole-of-government action; securing high-level 

political commitment 

•Integrate specific health concerns into relevant sectors’ policies, programmes

•Reinforcing responsible stewardship

•Safeguarding against potential conflict of interest

•Establishing sustainable and predictable financing mechanisms

•Investing in an appropriate workforce; safe, effective medicines and technologies



Process of multi-sectoral action•Assess readiness to enact NCD-related policies; citizenry preparedness

•Generate evidence to make the business/investment case for NCDs

•Economic studies that estimate the cost of action, cost of inaction and current 

investments 

•Showcase relevance of NCD interventions to the existing programmes of 

non-health sectors 

• Close monitoring of implementation through process indicators and periodic 

reporting to the coordinating authority



Main barriers to multi-sectoral action•Low awareness by various sectors about their potential role

•Weak political will

•Complex policy environments

•Coordination complexity

•Inadequate resources



NCD intersectoral coordinating committee



•  Addressing "commercial" determinants of 
health

• Strategies by the private sector to promote products 
and choices that are detrimental to health

•Corporate capture of public health 
institutions

•Conflict of interest vs Confluence of 
interest

Identify and mitigate conflicts of interest!!!



WHO Framework for engagement 
with non-state actors

•Due diligence

•Risk assessment 

•Transparency

•Accountability



THANK YOU


