
Impact / Exit
Funding Ask / 

Investor Ticket
Revenue Model / 
Market Opportunity

Life Stage
Project Cost / 

Size
SectorProject /Sponsor

500+ jobs; health 
security; NSE 
listing or trade 
sale.

USD 5–25M 
equity/quasi-
equity; blended 
finance.

Local vaccine 
production for Kenya & 
regional markets (90% 
of Africa’s vaccines 
imported).

GrowthUSD 150M
Health Security 
& 
Manufacturing

HEALTH 
COMMODITIES 
MANUFACTURING
Kenya Biovax Institute  
https://biovax.go.ke/

21. 

Supply efficiency; 
long-term PPP 
returns.

Equity, PPP, donor 
grants.

Modernized medical 
supplies authority; digital 
procurement.

Concept–Growth
USD 100M 
(Medium)

Health Supply 
Chain

DIGITIZING MEDICAL 
SUPPLY CHAIN
Kenya Medical Services 
Authority 
https://kemsa.go.ke/

22. 

CLUSTER 4:
HEALTH SECURITY
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